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Advancing Strategies
In Tough Economic Times

Introduced New Products =

Enhanced Existing Products &

Improved Manufacturing Efficiency &
Consolidated Facilities =

Added Engineering/R&D Resources =
Created New Manufacturing Relationships &=
Moved to Direct European Distribution &




GeHLU

Focusing on Compact Equipment Distribution

Gehl Company manufactures and distributes compact
equipment used worldwide in construction and agri-
cultural equipment markets. Compact track loaders and
all-wheel-steer loaders were added to the Company’s
diversified line of construction equipment that already
included skid loaders, telescopic handlers, pavers, compact
excavators and mini-loaders. Maximizing the use of its
multiple distribution channels, the Company offered addi-
tional products to
both  Gehl and
Mustang  dealers.
Gehl Agriculture deal-
ers expanded their
role as rural equipment
centers with the
addition of construc-
tion equipment to
their comprehensive
product line of equip-
ment for haymaking,
forage harvesting,
feed making, manure
handling and materials handling. Complementing the
expanded equipment product line, Compact Equipment
Attachments, Inc.., has broadened the range of attachments
available for all brands of compact equipment.

About the cover: Despite poor economic

conditions in our product markets, Gehl

Company accomplished several long-term strategic
objectives while remaining profitable in 2002.







(continued)

Above right: Members of the Gehl
Dealership Council—a group formed
by Gehl to represent all its dealers—
met for two days in Milwaukee with
Gompany personnel fo exchange
itleas for improving our product
distribution system.

Above: The Madison facilities also
house our compact equipment
attachments (CE Attachments)
product warehousing and order
fulfilment serviges.

Letter to Shareholders

For over 144 years, as many of our competitors have
come and gone, Gehl Company has maintained its tradition
of overcoming challenges and growing profitability. In 2002,
Gehl Company successfully completed a demanding year of
transition and change thanks to the hard work and dedication
of its employees. Together, we have built a better Company;
a company that has differentiated itself through its products
and customer care, a
company that conducts
business with integrity
and vigilantly advances
its reputation as a
worldwide manufacturer
and distributor of quality
equipment used by its
customers to earn a living.
By staying true to these
fundamental values, we are
confident we will produce
positive outcomes for all

of our stakeholders.

In closing, I would like to thank our customers, dealers,
suppliers, employees and shareholders for their support and

commitment to Gehl Company.

Respectfully yours,

i Lt

William D. Gehl
Chairman, President & Chief Executive Officer



